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Cardiff Council
County Hall
Cardiff
CF10 4UW
Annwyl/Dear Richard

Scrutiny - CYP 10 January - Schools Annual Report

Thank you for your letter of 11 January 2017 in which you make a number of
requests for information. Several documents and detailed material is needed to
fulfil your request and this has been included in a number of appendices
attached to this letter.

The appendices are as follows:

e Appendix A - Details of the actions being undertaken to improve
secondary school performance and in particular the two lowest performing
schools; :

Appendix B — Update on Schools Organisation, 215t Century Schools;
Appendix C - The action plans to address the expanding gap between
nFSM and eFSM throughout the key stages;

e Appendix D - An update on the implementation of the New Curriculum
and capacity to ensure its effective implementation.

| acknowledge your requirement that future reports must include the names of
schools wherever relevant, together with a list of Primary Schools by FSM Group
including Benchmark Quartiles and the Number/percentage of schools in each
benchmarking quarter for the Key Stage 3 CSI.

| will also ensure that future reports include judgements on the performance of
school leadership and support your request that the future work programme of
the committee includes a briefing paper on the Commissioning of 6th Form
courses.

Yn gywir
Yours sincerely

Councillor / Y Cynghorydd Sarah Merry
Cabinet Member for Education
Aelod Cabinet Dros Y Addysg

ATEBWCH | / PLEASE REPLY TO :

Swyddfa Cymorth Y Cabinet / Cabinet Support Office, Ystafell / Room 518, Neuadd y Sir / County Hall
Glanfa'r lwerydd / Atlantic Wharf , Caerdydd/Cardiff, CF10 4UW

Ffon / Tel: (029) 2087 2501
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The Council welcomes correspondence m English and Welsh and we wilt énsure that we Moe'r Cyngor yn croesawu gohebiaeth yn Gynmiraeqg i Saesneq a byddwn yn siciban ein bod yn
communicale with youw i the language of vour choice. whether that's English, Welsh or bilingual cytathrebo & chiyn eich dewis iaith boed yn Gymraeg, yn Saesheq neu’n ddwyieithog dim ond 1
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Appendix A

1) Details of actions taken to improve secondary school performance

There are a wide range of strategies and interventions that are being implemented a)
at individual school level b) by the Local Authority and ¢) by the Consortium to
support and challenge the secondary sector to improve outcomes for young people.

a) At Individual School Level

Each secondary school will have an individual school improvement plan, which is
based on a thorough analysis of the 2016 outcomes and will include areas for
improvement. Each school has a Challenge Adviser whose role it is to valid the
schools’ own self-evaluation and to broker support to address areas in need of
improvement. Any underperformance is challenged and action taken to eradicate
unsatisfactory standards and educational provision.

b) By the Local Authority

The local authority closely monitors the performance of all schools using data to
identify those schools that require improvement and intervention. It ensures that
current information about schools from HR, finance, inclusion and school
organisation is shared with challenge advisers so that they have a holistic view of the
challenges schools face so that the support provided is tailored and appropriate.
Senior officers hold the consortium to account for the quality of challenge and
support schools receive from challenge advisers and subject specialists. Good and
outstanding schools are encouraged to take responsibility for their own improvement
and to support other schools.

In addition the progress of red and amber schools is evaluated through regular
progress reviews. Judgements about progress are made and future actions and
support needed discussed. Where evidence from a range of sources indicates that
insufficient improvement has occurred, a letter of concern or formal warning notice is
sent to the headteacher and chair of governors. If improvement is not made within
the agreed timescale the local authority will consider using its statutory powers of
intervention.

¢c) By the Consortium
The Consortium’s secondary strategy is commissioned by the Local Authority. and is
based on an in-depth analysis of all sources of performance data.

It has 6 priorities:

e To improve pupil progress and performance, including that of vulnerable groups,
to make sure every child achieves;

e To increase the supply of science and mathematics teachers in the region by
working with partners on a dedicated recruitment strategy and subject knowledge
enhancement for non-specialists;

e To improve the quality of teaching and learning by enabling effective school to
school partnerships with a focus on pedagogy;

e To strengthen leadership at all levels in the system;

e To support qualification reform by managing and responding to change
successfully, including the implementation of new performance measures;

e To intervene rapidly and robustly in inverse proportion to success.



In addition the local authority has worked in partnership with the consortium to
ensure that the leadership needs in Cardiff are addressed in a suite of leadership
development programmes. In particular the consultant leader programme, the
executive headteacher programme, the aspiring to headship programme and
leadership in a diverse context to increase the proportion of minority ethnic leaders in
Cardiff schools. '

2) Lowest Performing
The lowest performing secondary schools are the top priority for the Education
Directorate.

Eastern High School

(Level of follow-up: special measures)

Eastern High School has a detailed Post Inspection Action Plan in place, which is
supported by a Local Authority Statement of Action which details all the actions
which will be taken to support and challenge the school to improve. The Local
Authority monitors the implementation of the actions through monthly Accelerated
Improvement Board meetings.

Action taken by Cardiff Local Authority
Intervention action was taken by the Local Authority in the 2015 spring term, which
included the suspension of the Governing Body’s right to a delegated budget and the
appointment of additional governors. The Local Authority, in conjunction with
Schools Challenge Cymru, has also provided significant additional resources
through:
¢ capital investment to secure the site and improve the fabric of the building;
the secondment of additional staffing to provide interim leadership;
the deployment of officers from HR and finance to support the leadership
restructure to build sustainable improvement; and
o the commissioned role of Cardiff High School.

The Local Authority with Schools Challenge Cymru and the Central South
Consortium have worked with the school since the inspection in 2014 to provide
challenge and support. This has included:

e the appointment of an interim headteacher and two new permanent deputy
headteachers;

e monitoring and evaluation visits by the Schools Challenge Cymru Challenge
Adviser to review progress made in each of the recommendations in the post-
inspection action plan (PIAP);

e monthly AIB meetings involving the headteacher, a senior Local. Authority officer,
challenge adviser, chair of governors and key personnel with the school;

e school-to-school support provided by Cardiff High School with an emphasis on
increasing senior leadership capacity and middle leadership accountability;
support from the Local Authority’s behaviour support team; and

e joint classroom observations by senior staff with a focus on standards of
achievement and learning and teaching.



An overarching Programme Strategy Group has been formed, which is chaired by
the Assistant Director, and consists of the Headteacher and local authority officers to
oversee the transition into the new school building. This group is charged with
ensuring all aspects of the new building, including the development of the Post 16
Joint Committee, school admissions, finance and HR issues is co-ordinated.

The Local Authority has appointed Willmott Dixon to build a new school which will
provide improved facilities for Eastern High and post 16 provision delivered by
Cardiff and Vale College on the same site. The new building will be occupied from
January 2018.

Michaelston and Glyn Derw Federation

(Level of follow-up: special measures)

Since the inspection in October 2016, a detailed Post Inspection Action Plan has
been put in place, which is supported by a Local Authority Statement of Action.
These documents detail all the actions which will be taken to support and challenge
the school to improve. In particular, the Local Authority has provided additional
support to reinforce the actions that the school is taking to improve behaviour.
Further resources have been made available to the school to increase the capacity
in the inclusion facility and youth mentors have been deployed to undertake targeted
interventions with pupils exhibiting the most challenging behaviour. The Local
Authority monitors the implementation of the actions through monthly Accelerated
Improvement Board meetings and additional case conferences.

Action taken by Cardiff Local Authority

Action to improve leadership, teaching and learning

In October 2013 senior Local Authority officers met with the headteacher and chair of
governors of the Federation to discuss the poor performance and the school’s
strategy for improvement. This was followed by a review in January 2014
commissioned by the Local Authority from the Consortium. Performance at Key
Stage 4 in the summer of 2014 showed little improvement and in October 2014, the
Local Authority issued a warning notice to the Governing Body of the Federation on
the grounds of unacceptably low standards of performance at the school.

At the end of the warning notice period in March 2015, the findings of a review,
carried out jointly by the Local Authority and Schools Challenge Cymru, and the lack
of progress towards the 2015 targets provided sufficient evidence that the school
had failed to comply with the requirements of the Warning Notice.

Consequently, in April 2015 intervention action was taken by the Local Authority
which included the suspension of the Governing Body's right to a delegated budget
and the appointment of additional governors, with the nomination of one of the
additional governors as the chair of the Governing Body.

The Local Authority and Central South Consortium has-worked with the school in
providing direct challenge and support. This has included the appointment of an
interim headteacher who took up post in September 2015. The interim headteacher
has a two year contract to lead the two schools up to closure. The Michaelston and
Glyn Derw Federation will be part of the Schools Challenge Cymru programme until



31 March 2017. The three secondments currently funded by Schools Challenge
Cymru will be supported by the Consortium until the end of the academic year when
the schools close. The majority of the additional funding is providing two
secondments into the leadership team (following the departure of a deputy and
assistant headteacher during the academic year 2016-2017) and a secondment into
mathematics to support improvement strategies in this area.

Following local authority intervention in April 2015, the Local Authority arranged
substantial package of support which includes:

e commissioning Stanwell Comprehensive to construct the lesson timetable for
the 2015-16 academic year, and to support the Federation in establishing a
robust pupil tracking system;

e the secondment of a senior member of staff from Fitzalan High School to
support the Federation in improving their systems and processes for
improving attendance;

a leadership secondment in place to improve learning and teaching;
two further leadership secondments for the 2016-2017 academic year to
maintain the much needed increase in leadership capacity;

o the secondment of an experienced practitioner to lead the English
department; '

e a secondment into the mathematics team to improve provision and outcomes
in this area; and

e the creation of a partnership with Ferndale School for the academic year
2016-2017.

In the 2016 spring term the temporary Governing Body of the new school appointed
a headteacher designate to lead the formation of the new school which will open in
September 2017. A Project Steering Group of key officers, including the headteacher
designate of the new school has been formed to oversee the transition into the new
school. The headteacher designate is also working closely with the interim
headteacher in the current Federation to ensure there is close partnership working
and a direct link with the school improvement priorities in the new school.

In addition, since the inspection, a transition group has been established which
includes the interim headteacher of the Federation, the Chair of Governors of the
temporary Governing Body, the headteacher designate of Cardiff West Community
High School, and key Local Authority officers. These meetings are also used to plan
for the continuation of effective strategies and approaches into the new school and
ensure an effective transition.



Appendix B: Update on School Organisation

In March 2015 the decision was taken by Cabinet to realign the 21%' Century School
Programme to include the provision of a new build high school in the West of Cardiff
to replace the two schools. This was followed by the publication of a statutory notice
to transfer Glyn Derw High School onto the Michaelston Community College site
from January 2016. In preparation for the move onto one site the Local Authority
invested significantly to enhance the school environment including improved science,
inclusion and catering facilities.

In addition in September 2015 Cabinet took the decision to commence a statutory
consultation to establish a new high school in the West to replace the two schools.
This meant that the two schools would formally close on 31 August 2017 and the
new school would open on 1 September 2017 on the current school site. The new
school is planned to transfer into its new build accommodation on land adjacent to
Trelai Park in December 2018.

The new school will link closely to its community, connecting it with wider Cardiff,
building a strong partnership between the school and the Creative economy in
Cardiff. Creativity will be at the heart of learning right across the curriculum enabling
young people to widen their aspirations and grow in confidence. The school will be a
focal point for the community, maximising its use throughout the year with a firm
commitment to lifelong learning. Provision post 16 will build on the successful
partnership with St. David's College and the Cardiff and Vale College offering strong
vocational pathways as well as quality academic routes.
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